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“They should visit their customers more 

often so they can take feedback from 

them.” – Male, 47

“They should bring a smaller sieve.” –

Male, 69
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“The mill is closest to my place, so it 

is the most convenient in terms of 

distance.” – Female, 41

“The flour produced is very clean and it 

has no particles.” – Female, 34
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“It has improved because I no 

longer buy flour from the shops, 

instead I go the mill which is very 

healthy and cheap.” – Male, 57

“My animals have sufficient feeds 

and are healthy which has led to 

more profit margins on sale of the 

animals.” – Male, 61

“I only used it once and was 

discouraged.” – Male, 35

Customer 
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Profile SatisfactionImpact
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“My health has improved because of eating more 

nutritious flour. My savings have increased 

because I only mill once a month.” – Female, 40

“I get to save on time, and I have time to take 

care of my family. It is also cheap, and I use 

the extra cash to meet my family's needs.” –

Female, 25

“The milled flour is more nutritious and cost 

saving which has helped me increase my savings.” 

– Male, 33

Customer 

Snapshot

Profile SatisfactionImpact
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“I have rated them 7 because they are 

still not good with milling millet but 

for maize, they are very good and okay.” 

– Female, 21

“They should increase on the speed of 

the motor. It is very slow and most of 

the time some of my flour remains in 

their milling machine.” - Female

“The quality of the flour produced 

cannot be compared to the other regular 

fuel mill.” – Male, 34

Customer 
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Profile SatisfactionImpact
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“The flour from the mill operator takes longer 

to cook.” – Male, 38

“The machine is very slow. I only go to them 

when I am not in a hurry. Also, not all my flour 

usually comes out of the milling machine.” -

Female 

“We have only one milling machine in the area. I 

usually come from far just to get milling 

services. There is no other milling machine in 

our area.” – Male, 65

Customer 

Snapshot

Profile SatisfactionImpact



Lean Data Insights For Agsol 29Customer 

Snapshot

Profile SatisfactionImpact



Lean Data Insights For Agsol 30Customer 

Snapshot

Profile SatisfactionImpact

“It is near my home, and the flour has 

all the nutrients. The outer part of the 

maize is not removed.” – Male, 65

“It is very convenient because even when 

there's no electricity, I can still go 

for milling services.” – Female, 38
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“I feel they should add more milling 

machines in our area, it will save time 

and also the transport we spend.” – Male, 

65

“For now, they can try and upgrade the 

milling machine especially for milling 

millet.” – Female, 21



Lean Data Insights For Agsol 33



Lean Data Insights For Agsol 34

•

•

•



















https://60db.typeform.com/to/y97Tk14F#company=2021-12_Agsol%20&slackid=UHG1YHDC7&slackid2=UH6CPMCLR
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Agsol

60dB 

Global 

Average

60dB 

Agriculture 

Average

60dB E. 

Africa 

Average

33 45 53 45

0.7 0.9 1.1 0.7

56 40 33 37

80 43 40 51

16 39 40 38

60 - - -

68 - - -

44 - - -

24 - - -

24 - - -

96 66 70 68

97 73 78 79

9 29 30 33

58 44 37 44

https://impactmanagementproject.com/
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http://www.60decibels.com/
https://60db.typeform.com/to/y97Tk14F#company=2021-12_Agsol%20&slackid=UHG1YHDC7&slackid2=UH6CPMCLR


I    can    now access    milling services.

I    used   to have to travel long distances.

I    was    interested in growing my business.

My business is

>expanding,

>profitable,

>safe

now.

Kat Harrison

kat@60decibels.com

Ivy Langat

ivy@60decibels.com

Steve Muriithi

steve@60decibels.com


